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„…in 1998, I talked with Steve Jobs after he’d
turned Apple around. 
“Steve,” I said, “this turnaround at Apple has been
impressive. But Apple will always be a niche 
player. Network externalities are too strong to 
upset the “Wintel” standard. 
So what are you trying to do?
What’s the longer-term strategy?”
He didn’t agree or disagree with my assessment of 
the market. He just smiled and said, 
“I am going to wait for the next big thing.”
Jobs didn’t give me a doorknob-polishing answer. 
He didn’t say, “We’re cutting costs and making
alliances.” He was waiting until the right
moment for a predatory leap, through the
window of opportunity … staying focused on
big wins—not on maintenance activities—is
what distinguishes a real entrepreneurial
strategy.”

“… in mid-1990s researching strategy in the
electronics industry. I interviewed 30 CEOs and 
asked fairly simple questions. 
Which company was the leader in the market?
How did that company become the leader?
What’s their own company’s strategy?
I saw an interesting pattern. 
Most executives explained how companies became
market leaders: some window of opportunity
opened, and the leader was the first to 
successfully jump through that window.
Not the first mover but the first to get it right.
But when I asked these same executives about
their own strategies, I heard a lot about
doorknob polishing…360-degree feedback, 
forming alliances, outsourcing, cutting costs... 
None of them even mentioned taking a good
position quickly when the industry changes.”

Fuente: https://citas.in/frases/1799554-richard-rumelt-then-in-1998-i-had-the-chance-to-talk-with-steve/

Cuáles son los haceres, vivires y sentires que 
estamos conservando en la praxis estratégica? 



Estrategia 
como 
Diseño 
Innovador

“…el modelo de estrategia, entendido como análisis, planificación y 
posicionamiento, anclado en la economía, necesita ser repensado.

Proponemos un modelo estratégico alternativo entendido como 
diseño innovador, anclado en disciplinas creativas, el arte, las 
humanidades, así como en el descubrimiento científico.

Las compañías que están moldeando los valores dominantes y 
diseñando las reglas de los mercados y entornos…se comportan 
como artistas, creando nuevos mundos y como científicos, 
haciéndolos posibles y económicamente sostenibles.” 

La clave no está en la visión, seguida de implementación, sino en un 
aprendizaje colaborativo, ir explorando y descubriendo 
[generando] ideas creativas.

Hatchuel, Starkey, Tempest & Le Mason (2010)
`Strategy as Innovative Design: An Emerging Perspective´



“…not enough to produce satisfactory soap… 
it was also necessary to induce people to wash” 

Schumpeter (1939)

JIMENEZ (2021) LA INNOVACIÓN DESCONFÍA DE LA ESTRATEGIA



Immortal firms in 
mortal markets? 

An entrepreneurial
perspective on the
"innovator's dilemma”

Sarasvathy & Read (2008)

• “Innovator's dilemma”: listening to current clients leading firms
lose their markets to upstart newcomers (Christensen, 1996). 

• Entrepreneurs successfully create start-ups & new markets: key
to understand the innovator's dilemma.

• Expert entrepreneurs use an effectual logic of non-predictive
control. 

• Firms & markets are artifacts of entrepreneurial action.
• Practical answer to dilema: not to predict technology trajectories

more accurately, or to build immortal firms in mortal markets. 
• Innovation managers should focus on building new markets. 
• This involves pluralizing decision-making methods by

including effectual decision making in large firms. 
• the innovator's dilemma is not the story of technology

commercialization. Instead, the core issue is investing in and 
building new markets. 

• Management, Economics & Strategy focus in existing markets, 
so we need Innovation &  entrepreneurship to solve this problem.



UNA EMPRENDEDORA PRAGMÁTICA Y UN PREMIO NOBEL 

Saras Sarasvathy

Herbert Simon



Modelos de Negocios

INNOVACIÓN
ESTRATÉGICA

Adaptativa
(oportunista)

Predictiva
(gerencial)

Transformativa
(emprendedora)



3

GERENTES: SI PUEDES PREDECIR, PUEDES CONTROLAR
EMPRENDEDORA: SI PUEDES CONTROLAR, NO NECESITAS PREDECIR 



¿Roles del Directorio en Contexto Actual?
THREE ASPECTS OF GOVERNANCE

Chait, R., Ryan, W. & Taylor, B. (2005) Governance as Leadership: Reframing the Work of Nonprofit Boards.

FIDUCIARY MODE STRATEGIC MODE GENERATIVE MODE

STYLE HIERARCHICAL/
BUREAUCRATIC FRAME

ANALYTICAL/
VISIONARY INTUITIVE/REFLECTIVE

PURPOSE ACCOUNTABILITY/
GUARD

STRATEGIC DEVELOPMENT/
PERFORMANCE MONITORING

LEADERSHIP/
DISCERNMENT/

MULTIPLE POINTS OF VIEW

QUESTION WHAT IS NOT WORKING? WHAT IS THE PLAN? WHAT IS THE QUESTION?

PROBLEM IDENTIFY RESOLVE CONCEPTUALIZE

DECISION REASONABLE/
JUSTIFIABLE STRATEGIC LOGIC SENSE-MAKING

METRICS DATA, NUMBERS, FINANCE, 
REPORTS KPIs, COMPETITIVE ANALYSIS LEARNING, EXPERIENCE

CEO’S ROLE HOLDS MOST LEADERSHIP 
RESPONSIBILITY 

THE BOARD WORKS WITH CEO TO 
ESTABLISH PRIORITIES

BOARD GOVERNS 
CEO LEADS EXECUTION 

FOCUS OF THE 
BOARD

ADMINISTRATIVE 
FUNCTIONS

STRATEGIC PRIORITIES, 
MONITOR STRATEGY 
IMPLEMENTATION

VALUES-BASED
DIRECTION



Diseño, Relato, Conservación & Cambio
“los humanos tenemos una racionalidad acotada, pero somos 
diseñadores naturales de todo tipo de artefactos…” (Herb Simon)

Tenemos una capacidad aparentemente ilimitada de crear     
historias, conceptos, relatos, ficciones y discursos (Yuval Harari)

La Gestalt del diseño es “líquida”, la fase de pre-cristalización requiere 
de tiempo para explorar diferentes opciones… tolerar los nervios, 

incluso el miedo y la incertidumbre, hasta que la estrategia se 
consolide en torno a un modelo (Frank Gehry)

Al decidir qué queremos conservar,                                            
permitimos a todo lo demás cambiar                                              

(Humberto Maturana) 



CONCLUSIONES

Los modelos 
mentales 
determinan nuestro 
modo de percibir el 
mundo, de pensar, 
de sentir y de 
actuar.

La Innovación opera como un       
campo de distorsión de la realidad



Emociones Dominantes 
Respecto a Pasado y Futuro

Suddaby et al. (2021)



Narrativa Histórica como Recurso Estratégico
Legitimidad – Identidad – Transformación

Suddaby et al. (2010; 2021)



CLAVES
para 

DIRECTORIOS

1. Manejar la percepción de incertidumbre y riesgo
2. Empatizar con los stakeholders y conectarse con la 

memoria colectiva compartida por la comunidad. 
3. Motivar y movilizar a la acción aquí y ahora convenciendo 

a los potenciales stakeholders que hay continuidad entre 
pasado, presente y futuro y que las acciones en el 
presente resuenan con el pasado y darán fruto en el 
futuro

ØOfrecer la oportunidad de hacer historia y participar en el 
viaje del héroe (Campbell, 2008).

ØMitos deben contener una agenda de acción
vAlea iacta est (Julio Caesar) 
v“where two roads diverge” (Rachel Carson) 

https://en.wikipedia.org/wiki/Rachel_Carson
v“upon this battle depends the survival of Christian 

civilization” (Winston Churchill).

Suddaby et al. (2021)

https://en.wikipedia.org/wiki/Rachel_Carson


¿Cómo se comporta la lógica efectual 
en la toma de decisiones Directiva

JIMENEZ (2021) LA INNOVACIÓN DESCONFÍA DE LA ESTRATEGIA
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